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Rural is different 





The Rural Environment

ÅChallenging demographics

ÅHealth status disparities

ÅVulnerable infrastructure

ÅWorkforce



! tƭŀƴΣ ! t[!bΗ Χ ²Ŝ ŘƻƴΩǘ ƴŜŜŘ ƴƻ 
stinking plan

Å2007-2008 ORPRN Member Practice Survey 

ïQ. Do you have a written strategic plan?

Åhƴƭȅ му ƻŦ оф ǇǊŀŎǘƛŎŜǎ ǎŀƛŘ άȅŜǎέ

ïOf the 18 ς6 were part of corporate health 
systems, 4 were FQHCs or IHS, and 3 were 
community-based non-profits



ORPRN Practice Assessment Contents

Å Patient Origin Study -Clinic Service Area, Market Share and Commitment 
Index

Å Competition in Market Place

Å Clinician Patient Panel by Age / Gender

Å Population-based Demand for Encounters

Å Productivity

Å Fee Schedule

Å E&M Benchmarking

Å Staffing Benchmarks

Å Clinic Benchmarking

Å Qualitative Interviews and Staff Satisfaction Forced Choice Matrix



Making Something Happen:  
What Gets in The Plan

DATA

Perceptions of
Data

Perceptions on Capacity to
Solve the Problem

Where the Action Is
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