
Study Team

Decide to do industry 
sponsored clinical trial

If receive contract information, 
send to Contract Analyst

Submit IRB initial review 
application

Finalize budget & payment 
terms

Forward final budget and 
payment terms to Contract 

Analyst

PI signs contract, forwards back 
to Contract Analyst

Clinical Trials Office

IRB submission approved

Receive notification from study 
team

Initial Review of Contract 
Complete

Negotiate contract with sponsor

Review final contract and 
budget

Send final contract to PI for 
signature

CTO Director signs contract*

Receives account information, 
can begin spending from 

account

Send signed contract to 
sponsor*

Receive executed contract

Send contract to SPA to set-up 
OGA account, email to study 

team, copy of contract to study 
team

SPA sets up OGA account, 
notifies PI, Study Coordinator, 

and Dept. Fiscal Manager

*Order of signatures may vary depending on sponsor procedures

Request industrial account if 
charging hospital services to 

research account

If hospital services will be 
charged to the research 

account, obtain approval of 
research rates

Send study team contract 
startup checklist

Complete checklist & obtain 
electronic contract

Automatic eIRB email to CTO

Automatic eIRB email to CTO

Receive Notification of IRB 
Submission

Email  to CTO

eIRB email received by CTO


