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     Outline
PMI News
ORHQN Use of RPM
Trustee Best Practices and Use of RPM

• What do the Best Boards Do and How Do they Do it?
• Six Things That Boards Can Do
• How RPM Brings It All Together

ORHQN Benchmarks
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PMI News
• Scanning Process In-sourced:  January 1, 2010
• New Analyst: October 12th
• New Indicator Detail Report (Thanks Good Shepherd!)

• Healthland Analytics
• Data Extraction Capabilities
• Federal Office Rural Relevant Measure (ED) Project
• P
• Ohio Quality Improvement Project (34 CAHs)
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ORHQN Vision for RPM
Initial Interest: Benchmarking System
Adjunct:  Use RPM to Support Quality Projects
Real Value:  Hospital Performance Monitoring System
How Will ORHQN Know It Has Achieved Its Vision:

• 100% RPM Adoption
• Timely and Accurate Reporting
• Demonstrable Results (Hint:  HRSA Competitive Grants)

Action Steps/Milestones/Opportunities
• Site Visits/Optimizations by PMI Staff
• Monthly Webinars linked to PIC Meetings Using Case Studies
• PIC Quality Improvement Project Design and Implementation
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Hospital Trustee Best Practices
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 Boards can make a difference, but boards themselves 
can not make it happen; they can only create the climate 
and culture to increase the probability quality happens, 

is nurtured, celebrated and continuously refined.

Boards Matter for a Culture of Quality and Safety
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• Acquiring HIV from 1 unit of transfused blood  0.7
• All heads on 20 coin tosses    1.0
• Death of commercial airline passenger   2.4
• Death from general anesthesia    7.5
• Death from motor vehicle     187
• Preventable hospital deaths    208

Do We Have a Problem?
... Pay for Performance

Safety Hazard Probabilities
(Events per million opportunities)
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Outcomes are better in hospitals where:
• The board spends >25% of its time on quality and safety.
• The board receives a formal quality measurement report.
• There is a high level of interaction between the board and 

medical staff on quality strategy.
• Senior executive compensation is based in part on quality 

and safety performance.
• The CEO is identified as the person with the greatest impact 

on QI, especially when so identified by the QI executive.

Vaughn T, Koepke M, Kroch E, et al.  Journal of Patient Safety. 2006; 2:2-9

High Performing Hospital Boards
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                          PMI Hospital


Quality and Safety

     

     




     




     




     




     



     



     




     

     






    




     

     




     




     




     




 









• Hospital governing boards that 
have a single committee that 
focuses exclusively or primarily on 
quality were found to be more 
likely to adopt various oversight 
practices and to have better 
clinical outcomes.

• Only 60% of the responding 
hospital CEO’s confirmed the 
presence of a board Quality 
Committee…

Jiang, Lockee, Bass, Fraser 2008

High Performing Hospital Boards
Vermont CAH Example
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A Hospital Board Quality Committee that reduces harm
• Meets monthly, reviewing all trends and patterns, nothing 

held back;
• Welcomes patients and families;
• Starts every meeting with a harm event story (5 minutes);
• Reviews the data on the question “Are we on track to 

achieve our quality and safety aims?”;
• Is accountable to each other: attendance, learning and 

active engagement are expected; and 
• Review policy recommendations from MEC and 

administration. 

High Performing Hospital Boards
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1. Set a specific aim to reduce harm this year and make an 
explicit, public commitment to measurable quality 
improvement (e.g., reduction in unnecessary mortality or 
harm).

2. Select and review progress toward safer care as the first 
agenda item at every board meeting.
• Get data on harms and hear stories; put a “human face” on 

data.
3. Establish and monitor a small number of organization-wide 

“roll-up” measures that are updated continually and are 
transparent to the entire organization and its customers.

IHI 5 Million Lives Campaign

IHI:  Getting the Board on Board
Six Things You Can Do Right Away

Tuesday, October 20, 2009



4. Commit to establish and maintain an environment that is 
respectful, fair, and just for all who experience pain and loss 
from avoidable harm.

• Patients, their families, and staff at the sharp end of error
5. Develop the capability of the board. 

• Learn how the “best in the world” boards work with 
executive and MD leaders to reduce harm. 

• Set an expectation for similar levels of education/training 
for all staff.

6. Oversee the effective execution of a plan to achieve the board’s 
aims to reduce harm, including executive team accountability 
for clear quality improvement targets.

IHI 5 Million Lives Campaign

IHI:  Getting the Board on Board
Six Things You Can Do Right Away

Tuesday, October 20, 2009



How Boards Can Use RPM

Tuesday, October 20, 2009



“…dashboards are generally used to create general 
awareness rather than used to guide operations and 

performance management…Greater hospital quality was 
linked to shorter, more focused dashboards, active use of 

dashboards for management, and strong influence of 
board quality committees in dashboard content and 

implementation.”

Kroch et al., Journal of Patient Safety 2 (1) 10-19, March 2006

Tuesday, October 20, 2009








     




   





   





   





   





   

     





   





   





   





   





   





   

     




   





   

     





   




   




   




   





   

 









RPM Board Report

The Best Boards:
Aim High

“Our aim is to achieve 
zero central line 

infections”
Aim Broad

“…for the entire system, 
across all services”

Take Dead Aim
“…August 27, 2009”.

Tuesday, October 20, 2009



                          PMI Hospital


Quality and Safety

     

     




     




     




     




     



     



     




     

     






    




     

     




     




     




     




 









Sample Quality & Safety Report
Vermont CAH Example
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Using Strategy to Select Appropriate 
Indicators

Mission - Vision - Objectives - Indicators - Targets - Initiatives

StratMap

Tuesday, October 20, 2009



ORHQN Benchmarks
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




 

 









       

       

       

       

       

       

       

       

       

       

 









       

       

       

       

 









       

       









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
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    
    
    
    
    
    
    

  







    
     

    
    
    

     
     

    
     
     
     
    
     

    
    
    
    

     
     

  







     
     
     
     
    
     
     
     
     
    
     
     
     
    
    
    
     
     
     







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Network Benchmarks
National Average:  29 minutes

Wouldn’t it be great if  ORHQN could set a target for a 
quality indicator and then design a network-wide 

project to achieve that target? 
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