
Community Health Improvement Community Health Improvement 
Partnership...Partnership...

……a rural community health a rural community health 
development approach development approach 



What is What is ““Community?Community?””

Traditional Definition Traditional Definition ---- An area in which a An area in which a 
group of people share common interests, group of people share common interests, 
goals and objectives and cooperate on goals and objectives and cooperate on 
common projects and to which they feel a common projects and to which they feel a 
sense of loyalty and identification.sense of loyalty and identification.



Community Further DefinedCommunity Further Defined

Social systemSocial system
Geographic placeGeographic place--links links 
valuesvalues
FacilitiesFacilities--Chamber Chamber 
describes communitydescribes community
Folk conceptFolk concept--May Berry May Berry 
beliefbelief
System of like needs, System of like needs, 
values, ideasvalues, ideas



What is Community Health What is Community Health 
Development?Development?

A A processprocess that attempts that attempts 
to infuse an appropriate to infuse an appropriate 
sense of loyalty and sense of loyalty and 
identification in identification in people people 
in order to develop in order to develop 
formal mechanisms for formal mechanisms for 
encouraging encouraging 
cooperationcooperation in the in the 
pursuit of common pursuit of common 
goalsgoals

ProcessProcess

PeoplePeople

GoalGoal



Determining the DenominatorDetermining the Denominator

••ClientClient--BasedBased

••ServiceService--BasedBased

••PopulationPopulation--BasedBased



Community Health Development link Community Health Development link 
to Health Care Reform Goalsto Health Care Reform Goals

Contain costsContain costs
Ensure access to careEnsure access to care
Maximize coordination of careMaximize coordination of care
Demonstrate value and accountabilityDemonstrate value and accountability
Build community health partnershipsBuild community health partnerships
Consumer empowermentConsumer empowerment
Focus on preventionFocus on prevention



Community Health Development link Community Health Development link 
to Common Local Health Care to Common Local Health Care 

System GoalsSystem Goals

Increase local utilization of local health Increase local utilization of local health 
care services: care services: educate, involve, motivateeducate, involve, motivate

Coordinated and non competing local Coordinated and non competing local 
system of caresystem of care
Meet local health care needsMeet local health care needs
Improve local health care system viabilityImprove local health care system viability
Appropriate use of health care resourcesAppropriate use of health care resources



Functions of Community Health Functions of Community Health 
DevelopmentDevelopment

Collaboration (community organization)Collaboration (community organization)
Understanding of community assets and Understanding of community assets and 
needs (assessment)needs (assessment)
Local planning and decision makingLocal planning and decision making
Community EducationCommunity Education
Matching resources with needsMatching resources with needs
Motivating implementationMotivating implementation



Health care is a public affairHealth care is a public affair
Process model rather than Advocacy Process model rather than Advocacy 
model of decision makingmodel of decision making
Involvement during not after the factInvolvement during not after the fact
Involvement leads to ownership, and Involvement leads to ownership, and 
ownership leads to supportownership leads to support

Basic Premises of Community Basic Premises of Community 
Health DevelopmentHealth Development



Basic Assumptions on Basic Assumptions on 
Citizen InvolvementCitizen Involvement

People have a right to participate in public People have a right to participate in public 
affairsaffairs
Informed people will make good decisionsInformed people will make good decisions
Adults learn best by doingAdults learn best by doing
Problems and solutions are localProblems and solutions are local
Planning is a learning experiencePlanning is a learning experience

Communities can deceive themselvesCommunities can deceive themselves
Citizen involvement involves risks that Citizen involvement involves risks that 
must be addressedmust be addressed



Beware of Community Beware of Community 
SelfSelf--DeceptionDeception

What people What people THINK IsTHINK Is, is More Important , is More Important 
Than What Than What Really ISReally IS..



Making Something HappenMaking Something HappenMaking Something Happen

DATA
Perceptions of
Data

Perceptions on Capacity to
Solve the Problem

Where the Action Is



Community Health Improvement Community Health Improvement 
Partnership is...Partnership is...

……a proven community a proven community 
health development health development 

approachapproach



WhatWhat’’s in a name?s in a name?

CommunityCommunity ---- as defined earlieras defined earlier
Health ImprovementHealth Improvement ---- health status health status 
and health care delivery systemand health care delivery system
PartnershipPartnership ---- the means for achieving the means for achieving 
the end, the framework for community the end, the framework for community 
involvement, and the nature of the link involvement, and the nature of the link 
between the community and the local between the community and the local 
health care systemhealth care system



GoalsGoals

To involve as many as possible in developing To involve as many as possible in developing 
a vital, viable and appropriate system of carea vital, viable and appropriate system of care
To improve health status of local populationTo improve health status of local population
To expand awareness of local health care To expand awareness of local health care 
issues and to develop a local responseissues and to develop a local response
To develop new leadershipTo develop new leadership
To educate the community on the health care To educate the community on the health care 
systemsystem’’s impact on the local economys impact on the local economy
To cultivate resources and foster self To cultivate resources and foster self 
sufficiency in response to community issuessufficiency in response to community issues



Steps in Community Health Steps in Community Health 
Improvement PartnershipImprovement Partnership

1. Community Organization1. Community Organization

2. Community Assessment2. Community Assessment

3. Community Decision Making3. Community Decision Making



ACTIVITIES 
1. Determine community 

readiness 
2. Recruit CHIP Coordinator 
3. Train CHIP Coordinator 
4. Interview stakeholders 
5. Promote CHIP 
6. Recruit Partnership 

Team 
7. Train Partnership Team 

ACTIVITIES 
1. Define service area 
2. Conduct Community-Wide 

Participation Meeting 
3. Conduct Community 

Resource Inventory 
4. Conduct community health 

assessments: 
• Quantitative 
• Qualitative 

5. Identify top health issues 

ACTIVITIES 
1. Research top health issues 
2. Develop strategies for 

addressing top issues 
3. Determine cost of 

strategies 
4. Seek community comment  

on strategies 
5. Match existing or develop 

new local resources for 
implementing strategies 

8-16 weeks 12-16 weeks 8-12 weeks 

AVERAGE NUMBER OF WEEKS TO COMPLETE EACH STEP 

CCoommmmuunniittyy  HHeeaalltthh  IImmpprroovveemmeenntt  PPaarrttnneerrsshhiipp  
PPrroocceessss  DDiiaaggrraamm  

 
 
 

Organizing the 
Community 

Assessing the 
Community 

Developing 
Community 
Responses 

Time 
TToottaall  
TTiimmee  
2288--4444 
Weeks 



The Lead PlayersThe Lead Players
in order of appearancein order of appearance

Resource personResource person
Sponsoring local organizationSponsoring local organization
Key StakeholdersKey Stakeholders
CHIP coordinatorCHIP coordinator
Partnership TeamPartnership Team
Select 10Select 10



Publicly held and Non-
profit organizations have 
a strong legal 
commitment to the 
communities they serve 
as part of their mission 
statements. 

The board delegates 
the responsibility not 
authority for planning 
and community 
representation to the 
CHIP Coordinator and 
the Partnership Team. 

A representative group of traditional and 
non traditional health decision makers. 

Community Health Improvement Partnership 
Roles, Responsibilities and Relationships 

 
 

Sponsoring 
Organization’s 

Board 

Governs the 
Organization 

Mission 
Statement 

Individual Governing Board 
Member Responsibilities 
 Duty of Loyalty 
 Duty of Due Care 

Overall Responsibilities of 
the Governing Board 

 
 
 
 

 Establishing and Monitoring 
Policies 

 
 
 
 
 

 Hire/Evaluate Administrator 
 Monitoring Operations 
 Quality Assurance 

Representing the 
Organization in 
the Community 

Setting Goals and 
Objectives (planning) 

 CHIP 
Coordinator 

Partnership Team 
• Major industries 
• Retail trade 
• Education 
• Local gov’t 
• Public safety 
• Religion 
• Civic groups 
• Employers 
• Labor 
• Economic 

development 
• Human services 
• Physicians 
• Hospitals 
• Public health 
• Other health care 

providers 
• Special 

population groups 

Select 
Ten 

Select 
Ten 

Select 
Ten 

Select 
Ten 
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