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...da ruyral community health
development approach



Traditional Definition -- An area /n which a
group. or- Peopleé share comimon Interests,
goals ana objectives and cooperate on
common projects and to which they feel a
sense of loyalty and identification.
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Whas Community Health
DEVEIDPmMeEnNt?
y

"I A process that attempts
GOl 1o/ /nfuse an appropriate
. sense of loyalty and
jaentification /n people
/11 oraer to develop
forimal mechanisms for
N encouraging

Zetople cooperation in the
pursuit of common
qoajs
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*Client-Based

eService-Based

A

Ry e lp *Population-Based



sommuRItAEealta Development link
LONEEE tNCAIETReform Goals
i

B Corteligfeests

S ENSUENGLEESS to care
“HVieximiZzescoordination of care
o emonsifate value and accountability
" Buildl cc mmunity health partnerships
Consumer empowerment
Focus on prevention



sommuRItAEealth Development link
LONGEINMERNLeCal Health Care

el Ul i-|oq of local health
[CES: ealicate, Involve, motivate

non competing local

- system of care
Meet local health care needs
Improve local health care system viability
Appropriate use of health care resources



=REHERS e Community Health
DEVEIOPMENt
I
Weollelpraton (Eommunity organization)
Und st anr]mJ 9 mﬁmity assets and

[ Local planning and decision making
ucation

- Co NIt 'gi
Matching reseurces with needs
Motivating implementation




S ?’Jﬂ vlic affair

55 model rather than Advocacy
“modelfaifdecision making

" Involveme ‘clluring not after the fact

Involvement leads to ownership, and
ownership leads to support
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“RPEGRIENIaVE aNIght ter participate in public
elffellfs
INTormEd oegole wil ma& good decisions
AdUIESEamME t By doing
Sroblems and solutions are local
Planning Is e Earning experience
Communities can deceive themselves

Citizen involvement involves risks that
must be addressed



SEWaerof Community
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What pe opIes TiIHINK sometiing 1S most
often matters more than what
something REALLY Is.



communityaHealth Improvement
Pelfiplarsrll o JJ.'.

..a pProven community
- health development
approach



CNCEIMURIL==as5 aelinea earlier
“FIFEalit Jmorov@}h@' L - fiealth status
aliaNIea i) careraelivery system
Hrlrrrwbnj( -- e /means for achieving
the r/ e framework for community
in vo/ve it and. the nature of the link

between the community and the local
health care system




Goals

JIGNIVeIVERESHTEnY &S possible In developing
Vil el Exand appropiate system of care

o ImpreveNiealth status of local population
To expend awareness of local health care
[SSUES andrie develop a lecal response

- To develep new leadership

To educate thé'communlty on the health care
system’s Impact on the local economy

To cultivate resources and foster self
sufficiency In response to community Issues




SLEPS NI C comml ﬁlty Health
J HPIeVEMERL Rartnership

- - e :
- ‘ommumtyge* [on; Making
. Community Assessment

1. Community Organization



S Developing
Organizing the Assessing the | Community
Community Community Responses

ACTIVITIES
Define service area 1. Research top health issues

2. Co mmunity-Wide 2. Develop strategies for
P Participation Meeting addressing top issues
3 3.‘onduct Community 3. Determine cost of strategies
4 Resource Inventory 4. Seek community comment
5. Promote CH - 4. Conduct community health on strategies
6. Recruit Partnership Team-!" assessments: 5. Match existing or develop
7. Train Partnership Team e Quantitative new local resources for
8. Recruit Select 10 groups ¢ Qualitative implementing strategies

5. ldentify top health issues

8-16 weeks 12-16 weeks 8-12 weeks

AVERAGE NUMBER OF WEEKS TO COMPLETE EACH STEP



IheLead Players

FOKEEIRGIREPPEArance

_HIP roord
{Pa“Wk*yﬂW)r‘aﬁ1
Select 1C



Sponsoring BN |ndividual Governing Board

Organization’s

Member Responsibilities

ment Partnership
d Relationships

Partnership Team

Major industries Select

The board delegates the Retail trade
B(:a rd = Dutyofloyalty responsibility not Education Ten
s = Duty of Due Care authority for planning Local gov't
and community Public safety
representation to the Religion
CHIP Coordinator and

Governs the
Organization

Mission
Statement

Overall Responsibilities of
the Governing Board

=~ Setting Goals and
Objectives (planning)

Establishing and Monitoring
Policies

the Partnership Team.

CHIP
Coordinator

Civic groups
Employers
Labor
Economic
development
Human services
Physicians Select
Hospitals Ten
Public health

Other health care

Select
Ten

Publicly held and ~  Representing the providers

Non-profit Organization in Special

organizations have a T population groups Select
strong legal y Ten
commitn{e'ntto the S e A representative group

communities they ire/ Evaluate Administrator of traditional and non

serve as part of their Monitoring Operations traditional health

mission statements. Quality Assurance decision makers.
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