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Todayõs Presentation

ÅOverview of Nebraskaôs Efforts

ÅModel Used in Nebraska

ÅSuccesses, Pit Falls and Lessons 

Learned

ÅNext Steps



Nebraska?

65 CAHs ï5th in the Nation



Nebraska Statewide Model

ÅFunding Provided Through - National 
Hospital Rural Hospital Flexibility Grant 
Program

ÅTechnical assistance to implement the 
BSC can be obtained through the 
Nebraska Office of Rural Health and 
Nebraska Hospital Association



ÅBuild Capacity within the State

ÅBuild a framework for change 
management not a benchmarking 
system

ÅBuild a Learning Community

ÅKISS Principle ïKeep it Simple!

Nebraska Statewide Model



Å 2003 ï2 Pilot Sites (w/Stroudwater)

Å 2004 ï10 CAHs

Å 2005 ï8 CAHs

Å 2006 ï5 CAHs

Å 2007 ï2 CAHs

Å 2008 ï2 CAHs

ÅNebraska one of the leaders in the nation ïin the 
number of CAHs using the balanced scorecard 
concept

Å29 Critical Access Hospitals have implemented or are 
currently implementing the balanced scorecard 
concept

Whatõs Happening in Nebraska?



Results of BSC Implementation

Our 

Results?

Very much 

a ñBell 

Curve 

Distributionò



ÅProcess ïImplementation

ÅStructure ïThe BSC Itself

ÅCulture ïOrganizational Change

Model Used in Nebraska



Process ðImplementation

ÅWhy a Balanced Scorecard? 

(A clear rationale is critical for communication, education, and guiding BSC evolution)

ÅExecutive Sponsorship 

ÅThe BSC Implementation Team - A Strong BSC Champion 

ÅTraining, Education, and Communication 

ÅThe Strategy Map

ÅDeveloping Performance Objectives and Measures 

ÅFinalizing Measures and Developing Cause and Effect Linkages 

ÅSetting Targets and Prioritizing Initiatives 

ÅReporting Balanced Scorecard Results 

ÅCascading the Balanced Scorecard to Build Organizational Alignment



Process ðImplementation

ÅLinking the BSC to Management Processes:

Using the balanced scorecard to strategically 

allocate resources

Linking Rewards to Performance - Balanced 

Scorecard and Compensation

ÅMaintaining the Balanced Scorecard - Making 

the BSC Part of the Organization



Structure ðThe BSC Itself


