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Facility Preparation

- Practice/Community Evaluation
- Visioning
- Needs Assessment
- Recruitment Plan

- Community Development
- Team Development
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Community/Team 
Development

Â Include Key Local Leaders :

Local physicians or health

care providers, public health,

school district, clergy, 

businesses, local government,

senior citizens, local citizens,

neighborhood groups,

students, etc.
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Diversity

ÂDifferent perspectives of need

ÂDifferent knowledge base

ÂBroader scope of contacts

ÂStronger support for R&R

ÂExpanded resource pool

ÂMore ears listening for ócluesô
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The Facility needs toé

ÂProvide data to support the need

ÂProvide the expertise to evaluate 
clinical appropriateness and 
practice ófitô of potential 
candidates, and 

ÂProvide quality healthcare to the 
community.
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Boardôs Role

ÂUnwavering support of hiring facility

ÂEngaging community in Recruitment 
effort

ÂEngaging community in Retention 
activities.

ÂMaintaining the community 
momentum for on -going support
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No Treasure Map

ÂEach candidate has unique needs

ÂEach community has unique 
resources

ÂEach team member has an 
opportunity to be an innovative and 
creative problem -solver

ÂEach team member will be able to 
express their ópassion for the mission 
and beyondô
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True Story ï
Real Rural Oregon Hospital

ÂAdministration Position

ÂFIVE different people interviewed ï1 
interviewed twice

ÂTwo óteamsô discussed the application 

ÂFull day orientation 60 days after hire 
date

ÂReceived a personalized snack and 
beverage, andé

ÂCD by favorite musician
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The ñTeamò Can Be Instrumental 
In the Movement Toward

Âa Signed Contract!
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