Recruitment & Retention

Board Members -
Vital TEAM Players

Presented by: Jo Johnson
Recruitment Coordinator
Oregon Office of Rural Health

Toll Free: 866-674-4376
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http://www.ohsu.edu/oregonruralhealth
mailto:johnsjo@ohsu.edu
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Faclility Preparation

- Practice/Community Evaluation
- Visioning
- Needs Assessment
- Recruitment Plan
- Community Development
- Team Development
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Community/Team  [—=

Development D

Include Key Local Leaders
Local physicians or health
care providers, public health,
school district, clergy,
businesses, local governmen’
senior citizens, local citizens,
neighborhood groups,
students, etc.
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Diversity N

Different perspectives of need
Different knowledge base
Broader scope of contacts

6
Stronger support for R&R LA
Expanded resource pool T
More ears | 1 stenin



The Facil ity

Provide data to support the need

Provide the expertise to evaluate
clinical appropriateness and
practice ofi to of
candidates, and

Provide quality healthcare to the
community.




Boar dos RolPRE

Unwavering support of hiring facility

Engaging community in Recruitment
effort

Engaging community in Retention
activities.

Maintaining the community
momentum for on -going support



No Treasure Map

Each candidate has unique needs

Each community has unique
resources

Each team member has an
opportunity to be an innovative and
creative problem -solver

Each team member will be able to
express their o6passic
and beyondbo



True Story 1
Real Rural Oregon Hospital

Administration Position

FIVE different people interviewed
Interviewed twice

OOOOOO

FFFFFFFFFFFFFFFFFFF

1

Two O0teamso di scussed

Full day orientation 60 days aftefthire
date

Received a personalized
beverage, a

CD by favorite musician = &
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The AnTeamo Can Be |
In the Movement Toward

a Signed Contract!
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