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A As the number of providers decreased, the
supply decreased for the demand we faced.

A So we decided to try something different.
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A Concept: support the provider in seeing their
panel of patients without delay.
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patients.
A Quality of care better
A Cost of care less

A Improved provider satisfaction leads to retention
and ease In recruitment.
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provider is in cli
A Demand all calls coming in

A Delay 3 next available ( representing
backlog)

A Cycle time
A Continuity of Care

r of patients per day
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Providers: 2 MDs, 1 urgent care PA, part time MD
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I Nurse care manager
I Office manager
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A Providers wor ys, fit In more
patients per day to work down backlog.

A Once backlog was reduced it would allow for
quick access for the patients.
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A Continuity o m 80% to over

90%.

A The gains could not be sustained.
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managing 1019 patients and rarely able to
see patients in clinic.
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A Continuity increased and led to improved
provider satisfaction and anecdotally
iImproved patient satisfaction.
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