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History




Was There Rural Health Before 19837

A The Build-Up of the System
I Hill T Burton Survey / Construction Act T 1946 (loan

guarantee component added in 1970)

I Medicaid / Medicare -1964
I National Health Service Corp -1972
I EMS Act - 1973

I Tax Equity and Fiscal Responsibility Act (TEFRA)-
Prospective Payment (DRGs) 1983



The Perfect Storm for a Crises




Why nrural o T

A Challenging Environment
I Demand Forecasts

A Workforce
i Availability vs. Accessibility
A Vulnerable infrastructure
I Margin for Error

A Proving Quality and Need
I Documenting the Anecdotal

I Health Status Disparities
A Intensity vs. Magnitude
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Community / Organizational
Change

A Data

A Leadership

A Process / Outsider
A Money

Jim Berstein - North Carolina (circa 1985)



Environment Lesson: Board
Training and Orientation

A HDH Board took advantage of resources
made avalilable through the Field Services
Section of the Oregon Office of Rural
Health for help with training and planning

A Data needs assessment services to help

measure and monitor

I Demographics and Socio-Economics, Health Status,
Health Utilization, Provider Needs Analysis



Environment Lesson: Trust that Informed People
Will Make Good Decisions




Environment Lesson: Know Your Local
Health Care Economic Impact

A The Flow of Money
A Recapturing Dollars
A Infrastructure

A Jobs

A Local Control



