CROET/UW Workshop: Safety at Work in Informal and Non-Traditional Settings – June 8, 2007

Issue Breakout Group: Language and Culture

Successes & Resources

1. Gain “respect” by knowing other groups’ culture. The importance of showing respect to others cannot be overstated. This respect is critical to building relationships and trust, which you must have to work towards common goals including safety and health.

2. Contract with a “language line” – three party communications including a translator. Several agencies represented in this group shared success stories in being able to do this at a small financial cost. Look for language bank and language line resources.

3. Be aware of limitations in using family members or close friends for interpretation, especially if the conversation is about sensitive material (such as on-the-job injury or exposure).

4. Hire people of similar language and culture as your workforce to help in cross-cultural understanding, translation and leadership.

5. When translating be aware of difference between formal Spanish and working Spanish. Keep translated materials at the 6th-8th grade reading level. Recognize differences within language.

6. Keep an open mind about being able to communicate.  Be patient and listen. Don’t just speak louder. Welcoming body language, including a smile, is common language to all.

7. Recognize the learning style of the audience. For example, when in dialogue with a Latino, write as little as possible (such as during an inspection).

8. Recognize that ‘nodding’ doesn’t always mean understanding. Watch body language or demonstrations to get a better sense of understanding.

9. Be aware of differences culturally of face-to-face comfort zones.

10. Simplify messages and be clear about what the most important messages are.

11. Smile, especially if you’re an inspector.

12. Create an environment that helps foster cross-cultural understanding throughout your workplace, staff and organization. Teach tolerance, or rather, respect. Use other community-based groups with expertise for assistance in fostering this understanding and acceptance.

13. Be aware of political situations that may have a bearing on behaviors of people, including those representing different ethnicities.
Needs

1. How do we educate ourselves on basics of specific culture? Here are some resources:

a. IRCO -Immigrant Refugee Community Organization (www.irco.org)

b. Bringing in speakers to address this topic.

c. Some books such as “Lonely Planet” (travel books) are good references.

2. How do we address those smaller ethnic or language populations in which training or resources simply don’t exist? An idea: Try to connect with a leader in that community who is respected, and has common interests or goals.

3. Continue or begin to provide effective cross-cultural training within education with children and teens.

