Industry Breakout Session:  Agriculture & Nurseries

Facilitator:  Kent Anger, (CROET)

Industry Leads:  Leda Garside, Tuality Healthcare and Jack Davis, Frank Schmidt & Son Co.

Focus questions suggested by participants for possible discussion for this specific session:

· How do growers overcome the language barrier when they are hiring seasonal workers and must provide safety trainings?

· What about multiple dialects of Spanish?  Do all Spanish-speaking people understand each other in spite of dialects? What percentage of Spanish-speaking workers in Agriculture are illiterate?  How can you tell if a Spanish-speaking person is illiterate?  What techniques (if any) have been developed to deal with illiteracy in Spanish-speaking workers in Agriculture? 

· Hearing loss prevention for young Hispanic workers

Leda Garside, Tuality Health Care Systems – Introduction and background

Leda is active in Community Outreach.  She 
works with a high percentage of Latino employees conducting health and safety training at all levels.  She addresses workers and family members in their native language, and is a member of 
the Safety Committee.  Leda is originally from Costa Rica, and she was hired because of an employee that lost a leg.  Most of her clients are from Mexico, and there are many different dialects and cultures in Mexico.  Currently, Leda aids vineyard in coordinating training efforts and works with vineyard workers and their families.  

Leda’s Key Points:

· Companies should include employees in safety committee with equal members of Latinos on committee.
· Leda learned to read the audience facial expressions when translation was incorrect.

· 


· Use native speaking translator when possible.  

· Ask for peer review of translated document to ensure correct message is being conveyed.

· Her Safety Committee met every week.  Harvest time caused mass hiring in a hurry.

· There are a low number of Latino nurses nationwide.

· Performed a lot of safety training for housekeeping duties.  

· Safety training in native language is much more effective.

· Remember to make audience feel comfortable when training.  

· Identify key workers in facility (social, interpreter, technical)


· Workers naturally gravitate to their native counterparts.

· Culture competencies in the health care arena are important - learn how you are going to deal with that patient – understand their culture – make every effort to provide best services.

· Employers should be open and embrace different cultures - avoid stereotypes. Top levels of management need to embrace the cultural differences

· There are many different traditions and cultures in different parts of Mexico – be aware of them.

· Education level of workers can be a great barrier – Leda has experienced a mix when it comes to education – always ask – have encountered many agricultural workers with a college degree

· Test for literacy by reading workers’ body language when asked to read something

· Use key workers to identify those that are literate in English or their native language

· Challenges for safety training – change the routine to keep interest up. Conducted training and tried something different – did breakout groups and came back together to share – interesting to watch interaction – much more involvement by workers

· In rural area – challenge – what to tell 911 operator for the address – when asked none of the workers knew the address or even the street of their location.  Conducted role playing as a 911 operator and a caller with an emergency – the audience got involved with helping them out

Question by facilitator – What about being a woman training males.  Was that a barrier?

Leda:  Gained their trust, then everything went fine.  Felt her training in nursing was helpful.  She also wouldn’t take no for an answer.  The Mexican population has high incidence of TB.  Therefore, it was important that they be tested for TB.  She had to find workers 2-3 days after the test was administered to determine results.  In that exercise she had to be tenacious when tracking down individuals.

How do we reach our Spanish employees through our organization? 

Jack Davis, Frank Schmidt & Son Co.

· It is crucial to develop cultural appropriate approaches.  Speaking the language alone isn’t enough.

· Produced a video for Christmas tree harvesters.  There was no audio, just video and music.  The video showed the wrong way accompanied by funny music, and then it showed the correct way performed by a Hispanic worker.  It was well-received. 

· Safety committees are trying to adapt to individual farm cultures at different locations within the same company. 

· Avoid the use of language as much as possible and use real workers in the field in the video media.  

· Many resources are available on the web, but none are as good as on the farm.  Using people who perform the work to help in developing the videos has been invaluable.

· Gempler’s puts out monthly Tail Gate trainings.  They are all translated to Spanish.

· SAIF produces quarterly Tail Gate trainings.  

· Use experience and materials from other sources to minimize time and resource investment for your company.

Comment from participant – I understand videos are not the best media.  However you can have hundreds of workers beginning work in a very short time period. There’s no time to conduct training, so we prefer videos in certain situations.

Leda: For best impact, have a conversation first on the purpose of the video, watch video, then ask questions or summarize at the end of it.  What did you like most?  What was the message?  Do you have anything to add?  Make it interactive.  Develop talking points or questions to encourage audience participation.  For example – you can use a video that stops every 2-3 minutes to ask questions. One of the big issues is when video is ONLY source.  It doesn’t translate to learning.  Make sure it is a learning tool.  Her experience is half the people don’t pay attention.  Theater is successful, but hard to make available to everyone. Oregon – Mexico health information exchange (5 states with high amounts of workers).  It is a tool widely used.  
Videos are widely used in rural areas.

Question – How do you address the non-Spanish speaking language barriers?

Leda:  When performing the wellness clinic, she would give results and could tell the person didn’t speak any Spanish by their body language or facial expressions.  She has learned to ask workers (or the foreman) if they speak other languages.  Mayan is especially challenging.  Also, they may speak better English than Spanish.  Try to find someone bilingual in Spanish and the other language for triangular translation.  There is usually a leader or spokesperson for the group.

Jack: Look for the social leader to aid in translation.  It is a struggle.  This is another reason to seek non-verbal training.  Telephone translator is available (Greater Los Angeles area) for 3-way conversation to enable you to bridge the gaps.  Indigenous language group is available here in Oregon.  You can access the AT & T interpreter line for a fee.  A link for court interpreters is available on the CD.  Cost - $35-$40 hour.

Question – African and Baltic languages are becoming more of an issue in Seattle area.  On the east side of Washington, the issue is discipline.  What do you do when they break the rules?  OSHA wants a progressive discipline program.  Growers have a problem in the discipline area because Latinos are hesitant to discipline.  Is it because of the social strata?

Salvador Zamudio: Establish clear expectations upfront.  Lay out consequences both negative and positive.  Lower ranks won’t question authority.  Explain that it is okay to question higher ups.  Make sure rules are applied equitably.  Stick to it like super glue.  If you treat one different from another, you will have problems.  Many times groups are extended family groups – don’t create supervisory structures within the family.  No direct family members should be reporting to each other.  

If family members are supervised by other family members, an employee handbook helps alleviate some of the issues by spelling out the rules in written form.  Employees will cite the handbook. You must deal with issues as they show up and be consistent in policy adherence.  Discipline and sexual harassment are examples of issues that must be dealt with very directly.  Expectations on timeliness must be clear because of the cultural differences on punctuality.

Question– What do you do with employees who can’t read?

A lot of time training is spent reading to illiterate employees.  Go to management and tell them I am responsible for this area and need assistance.  Use non-verbal videos or role playing to get messages across.  Use PowerPoint with lots of nice pictures.  Ask questions.  
Have workers repeat statements to ensure they comprehend.

Summary by Kent Anger
· Build trust – it’s a 2-way street

· Training needs to interactive

· Nonverbal training is effective but challenging for complex things

· Discipline Matters - Be direct, be clear, lay out the rules, have a written handbook, non readers are a big issue

· If young trainers are not respected, have the boss personally establish their authority
